BIRCH BAY LEISURE PARK

MARCH 2026
BOARD MINUTES

Date: March 28, 2026

Time: 9am

Location: Brier Clubhouse

Called to order by: Frank Costanzo - President

BOARD IN ATTENDANCE

Frank Costanzo — President

Nathan Gurvich — Vice President

Roger Cochrane - Director HR and Secretary
James Walker — Director Entertainment
Brenda Bartleman — Director Finance

REGRETS
Ron Vandenberg — Director
Cory Johansen - Director Communications

ALSO IN ATTENDANCE

Brittany Record — General Manager
Audley Adrian — Recording Secretary

GUESTS
Rob Kipps — Circle Rep Vice Chair

MEETING CALLED TO ORDER - 8:59AM
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REPORT BY THE CHAIR OF THE CIRCLE REPRESENTATIVES

¢ Rob Kipps presented discussion points and suggestions from March 14th Circle
Rep Meeting.

e Notes from that meeting have been posted to the BBLP Website previously and
are currently available for member viewing.

o Applicable follow-up from this meeting will be discussed with Circle Reps at April
11th CR Meeting and will be summarized in that meeting’s subsequent notes.

o **Pyblished recaps of all future Circle Rep Meetings will be categorized as
NOTES.

ADOPTION OF THE AGENDA

e Previously added one item to Entertainment — see under committee reports

ADDITIONS TO AGENDA

¢ No additions

RATIFICATION OF PREVIOUS MINUTES - FEBRUARY 24TH, 20246

¢ Wil be reviewed and approved by email.

PRESIDENT'S COMMENTS
e Nothing to add thatisn't in agenda

GENERAL ADMINISTRATION/CORRESPONDENCE

e One correspondence:
o Site XX-XX asking for hardship consideration for dues
s Dues will be paid in full before next due date — only asking for time
extension.
n  Board allin favour of allowing the temporary extension.

GENERAL MANAGER UPDATE - BRITTANY RECORD

e Internetis high frustration — as relayed by Circle Reps
o GM will put out another communication
o Willhave permits in May, but will wait until late September (after high-
season) to avoid internet inferruption.
o Teen swim was big discussion atf Circle Rep meeting
o Pool closes at 9pm.
o UNLESS a teen swim is booked before 5pm day-of, WITH adult supervision.
e Gate cards drew much discussion at Circle Rep meeting
o Lofts of discussion at meeting regarding who can and can’t use a
member's gate card.
o There are reasons why the Park has to maintain strict rules regarding who
can use a member's card:
»  Example - a gate card was given to a person who had been
banned from the park.
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. Example 2 - someone came and signed in, saying they were going
fo XX-XX site, but were later NOT found at that site, but were
located in the Brier sauna.

o As a point of information, any random person can look online and see
who owns every site in the park — this is public information through the
County.

o At this time, if you are giving your gate card to ANYONE who is not on
ownership/membership (ie: another family member), you MUST call the
office to tell them that the card is being ‘shared’ temporarily.

o *Thisis NOT a change to the current Rules & Regulations, as they currently
state that a guest MUST check in at the office.

n  Section B. 2. a). All Guest vehicles must be registered at the
Administration Center or Security.

e December Financials need to be approved in order to process taxes.

o Moved by Roger, seconded Nathan, voted unanimously.

e Update - Elm roof — material ordered. Will be completed by Caesar Sunday
e Brittany currently evaluating new vehicles for the park.

o Looking at a used, basic full-sized pickup for maintenance crew

o Forsecurity, looking at a new version of the Gem (red/white) golf cart

1 Intention to stay with electric — as we'd go through a LOT of gas for
a small security vehicle.

e Pool opening - Soft opening May 9 (subject to weather), full opening May 15,

o Quotesupdated for new access system for all facilities and overall park security
cameras.

e Bellingham Trenchless

o GMis looking to find a more professional contractor to complete the
remedial work of the sanitary sewer systems within the park.

COMMITTEE REPORTS

e LONG RANGE PLANNING
e Nothing to update at this time.

e GROUNDS COMPLIANCE / RULES & REGULATIONS
e These committees are now combined
e GM to be walking sites herself

e HR AND COMPENSATION
e Nothing currently

e ENTERTAINMENT
e Eventdatesreviewed.
1 Afew volunteers needed for some events
n  Director Walker to send out communication
e Enfertainment budget reviewed in conjunction with year-end review of
total park budget and found to be in order.

e FINANCE COMMITTEE
¢ Committee meeting coming next week.
e February numbers to be reviewed
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e COMMUNICATIONS
e Nothing to add

NEW BUSINESS

e Nothing new at this time.

OLD BUSINESS

e Circle 17 resurfacing will be starfed immediately after Easter events.

DATE FOR NEXT BOARD MEETING — APRIL 18TH- 9AM IN PERSON
MEETING ADJOURNED - 10:28am
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